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Government of Himachal Pradesh
Department of Rural Development

Dated: Shimla-171009 th May, 2015.
Minutes of the meeting of NRLM staff engaged for the

implementation of NRLM in respect of Intensive Districts/ Blocks to review the progress
under NRLM and to discuss the future implementation strategy held under the
Chairmanship CEO, HPSRLM on 19" May. 2015.

List of Participants is enclosed

The CEO and Project Director, SRLM welcomed the participants

present in the meeting. The CEO briefed the participants about the programme and the
Project Director appraised the house about the meeting as well as brief of the Programme.
The CEO, allowed the participants to proceed further for discussion.

1. Core Team deplovment

While reviewing the progress made on the proceedings of the meeting held on

g™ May, 2015 following decisions were taken :-

1)

Block Core Teams have already been constituted for four Intensive Blocks as
under:-

Sr. No.

Name and designation Station / Block to which
deployed

Sh. S.C. Kapur.SPM Mandi Sadar
Sh. D.R Bushehri. DLO. DMMU Mandi

LSEO. Development Block. Mandi Sadar
LVDC. Development Block. Mandi Sadar
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Sh. G.C.Sharma Haroli
Ms. Angmo Bhotia. Young Professional . BMMU. Haroli
LSEO. Development Block, Haroli
LVDC. Development Block Haroli
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Sh. Rajesh Thakur Kandaghat
Sh. B.N Sharma. DLO. DMMU. Solan

LSEO. Development Block. Kandaghat
LVDC, Development Block. Kandaghat
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Dr. Ramesh Sharma ‘ Basantpur
Sh.ILR Mahajan. DLO. DMMU. Shimla

Ms. Nikita Tiwari. Young Professional . BMMU, Basantpur
Sh. Shiv Dav Singh Chauhan. Area Coordinator. Basantpur
LSEO, Development Block, Basantpur

I VDC. Development Block. Basantpur
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Each Block Core Team Member will adopt a Ward / Panchayat for

Social Mobilization until unless the Ward / Panchayat reached at saturation point and there
after next Ward/ Panchayat will be adopted. Each member will be assisted by the Non-
Official Member / PRI Members at ward level as follows:-

I. Member from existing SHG
1. Member from Mahila Mandel
11l. Member from MGNREGA worker
IV. Member from PRI
(Action by DMMUs/BMMUs)
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While going through the registers for Accounts and proceedings it has
been observed that pages are required to be added for proceedings because of shortage of

2. Changes in SHG Accounts proceedings register

space in the existing registers. Hence it was decided that the pages where ever required and
other spaces as suggested by the ficld level functionaries should be added immediately.
Further it was also decided that a committee consisting of following members will look into
this aspect and will suggest the modification as per the requirement of fixed fina  with in
one month. Changes in the register in accordance with the need of the field level
functionary:-

Sh.H.R Mahajan, DLO, DMMU, Shimla
LSEOQ, Development Block, Basantpur
Ms. Angmo Bhotia, Young Professional, BMMU, Haroli
Action by SMMU/DMMUs/BMMUs)
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3. Remuneration to Internal CRPs
During the discussions the YP, Ms. Angmo Bhotia apprise the house
that the trained active women are working with the external CRPs and thereafter with the

Block level officials in the field without any honorarium / remuneration. Further it was
requested that the SMMU may think of about fixation of remuneration at par to the minimum
wages.
In this context. it was decided that the matter will be incorporated the
COM which would be placed before EC of HPSRLM on 4-6-2015 thereatter final decision
will be conveyed to the Blocks.
Action by SMMU)

4. PICs/ PRPs deployment
During the discussions it was point out that after the completion of
CRPs round. PIC/PRP are not there in the field follow up of the work done by CRPs. Hence
it was decided that during the discussion with RGMVP, the corrective action will be taken
up by the SMMU.

(Action by SMMU)

5. 4" CRP round — preparation of plan thereof
Since the 4™ CRP round is proposed to be started from 2™ week of
June. 2015 hence it was decided that the resource block i.e Basantpur and Haroli will draw

up a plan by including all activities as per MoU as well as targets conveyed for the year
2015-16to be taken up during 4" round of CRPs.
(Action by Resource DMMUs/BMMUs)

6. Details of Active women, Villages and Panchayats where CRP rounds have been
completed.

During the discussions the PD., HPSRLM emphasis that the
programme is further to be run by the women through its federations hence it was decided
that all Intensive Blocks / resource block should select at least 50-100 active women who
would further become Book keeper/ Internal CRPs to support NRLM. The details of
selected active women should be forwarded to SRLM by 10" of June, 2015 positively.



In order to provide training to the selected active women on Book
keeping at district level slots and venue be intimated to SRLM enabling the SRLM to
arrange for the faculties.

While reviewing the online MPRs in r/o Intensive Block, it was
observed that the information / figures are being furnished either with variations or.are being
sent incomplete. Hence it was also decided that the resource Blocks will supply the details
of No. of village and Panchayats where CRP rounds have been completed within a week
time so that the data could be updated accordingly.

(Action by SMMU DMMUs/BMMUs)

7. Deployment of trained Active women in Gram Panchayvats.
During the discussion both the YPs raised an issue regarding

deployment of trained Active women with external CRPs for the time being and thercafter
Panchayats are to be allotted to them.

In this context, it was decided that the trained active women would be
deployed for 15-20 days with external CRPs and thereafter they will be allotted Gram
Panchayats independently. The progress of these Internal CRPs will assessed by the CPRs /
PICs which would further be forwarded to SRLM through BMMU and DMMU.

(Action by Resource DMMUs/BMMUs)

8. SHG’s directory
In order to have a data base of SHGs it was decided that all the

Intensive Blocks will furnish the SHG directory within a week’s time positively.
(Action by Intensive DMMUs/BMMUs)

9. Reduction of Credit targets in r/o Intensive Blocks
During the discussions an issue was raised by the district Livelihood

officers and other participants regarding revision in credit targets and to reduce the same in
r/o Intensive Blocks.

In this context, it was decided that the credit target conveyed earlier
for the District as whole will remain the same however the target in 1/0 Intensive Blocks
have been reduced and the revised targets would be as under:-

Credit Mobilization — Intensive Blocks (Tentative)

' Sr. No. Block / District Rs. In Lacs
1. Nurpur (Kangra) 90.00
2. Mandi Sadar (Mandi) 120.00
£ 1 Basantpur (Shimla ) 80.00
4, Haroli (Una) 90.00
5. Kandaghat (Solan) 70.00
Total | 450.00




Quarters wise Target — Intensive Block (Tentative)

(Rs. In Lacs)

Sr. No. District | Block Ql Q2 Q3 Q4

I: Kangra Nurpur 13 36 27 14

2. Mandi Mandi 16 44 33 17

Sadar

3. Shimla Basantpur | 13 36 27 14

4. Solan Kandaghat | 13 36 27 14

3. Una Haroli 10 28 21 11
| Total 65 180 135 | 70

Further the directions were issued to the Intensive Blocks to ensure

that the Physical and Financial targets are achieved in full with in the financial year 2015-16.
Action by DMMUs/BMMUs)

chair.

The meeting ended with a vote of thanks from the chair and to the

Rural Development

artment, H.P




